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Intentions

Explore the foundations of an 
evidence-informed inquiry 

framework to change outcomes 
for learners.



British Columbia, Canada (BC)



4.6 m population
60 school districts
1650 public schools

350 independent schools
130 First Nations – band controlled 

schools
30 language groups, 60 dialects

Context



Shared 
Values?

















Education as the Promise of the 
Future



Leave your role at the door

Annual cycle of inquiry focused on changing 
outcomes in key areas

Voluntary

Public sharing

2000 - 2019



You show your influence by what you 
give away



A specific action that is 
making a positive difference 
for your learners this year.

1 minute write
3-4 sentences
Groups of 10

10 Minute Check In



Inquiry is not an initiative.
 

Inquiry is what great 
teams of educators do. 



Four Building Blocks 
One Framework



1. Shared purpose

2.   Mindset & curiosity

Spiral Framework

3. Listening to learners - 
Asking key questions

4.   Learning principles



Our work is HARD. 

Our goals need to be 
Heartfelt, Animated, 

Required and Difficult.  

#1. SHARED PURPOSE



EVERY  learner 
crossing the stage with 

dignity, purpose and options



ALL learners leaving our schools
 MORE curious

 than when they arrive



ALL learners with 
an understanding of 
and respect for an 
Indigenous world 

view







HARD Goals 
Why is shared purpose 

important?
What is one goal that is 
really important to you? 



#2. MINDSET & CURIOSITY



MINDSETS Matter 





The language we use 
tells others what we 
believe and what we 

value

Language Shapes Mindset





Growth Mindset = 

Effort + Strategies + Support





For young learners to be 
curious and engaged in their 

learning, they need to be 
supported by ADULTS who are 
equally curious and engaged in 

their own learning.



How do we create conditions for 
adult curiosity and commitment 

 so that we can reach high quality 
and high equity for all learners?

LEADERSHIP CHALLENGE



How DO teachers 
build curiosity?

 



Susan Engel



We found there was a direct 
link between how much the 

teacher smiled and how 
much he or she talked in an 

encouraging manner. 
 



Building Curiosity

Smile

Talk in an encouraging manner

Demonstrate curiosity by sharing 
your own interests and passions 




